
Bulky Waste Pilot Final Report

May  - July 2022

Purpose and Goals:

The original purpose and goals of this project were to pilot a series of large household item collection

events serving multifamily housing sites, focused on equitable disposable and diversion and engagement

of residents. The goal for Trash for Peace was to coordinate a series of consistent collection pickups in

partnership with three local 3rd party haulers (to prioritize diversion of items to local reuse and

recycling partners), serving residents in supportive housing sites in East Portland. This service was to

provide 3 consistent pickups (one each month) at each of 5-6 properties depending on the vendor’s

ability to collect items.

Housing partners we worked with included: Home Forward, Human Solutions (a local non-profit CDC),

and various property management companies serving these sites.

Hauling and move partners included: Frog and Toad, Junk It Junk Removal, and City of Roses Disposal and
Recycling (COR)

Program Design:
The program was designed to be collaborative and flexible, created with input from hauling partners and
multifamily community members. It was based on the idea that consistent bulky waste collection would
be a strategic way to minimize bulky items piling up and causing issues near enclosures on multifamily
housing sites. It was also meant to prioritize supporting vulnerable members of the community without
easy access to dispose of unwanted items for financial and logistical reasons.

Therefore, a hybrid approach of consistent, monthly collection for all unwanted items left in a designated
location, partnered with a RSVP service where residents could request moving support was created and
implemented. Trash for Peace had a dispatch team that would receive calls and then communicate those
requests to the hauling partners.

We also included an extra “blow-back” service, where a third hauler was contracted to drive through
each property after the collection days to collect any additional left behind items, in order to not create
undue burden for property managers.

Strategy:
Our Trash for Peace coordination team worked hard to support residents in the three Home Forward
housing sites.

Specifically, we:

http://www.homeforward.org/
https://humansolutions.org/
https://www.frogandtoadhauling.com/
https://junkitportland.com/
https://cordr.com/
https://cordr.com/


● Posted flyers in common areas and door-to-door to spread the word/outreach about each event.
We fliered 1-2 weeks before each event.

● Connected with the resident service coordinators and property managers on each site to
coordinate the service and to further reach residents through phone calls, emails, and
newsletters.

● Provided supplemental recycling information to residents when requested.
● Received calls from residents to RSVP a time slot for pick-up.
● Communicated and organized logistics for the residents and junk haulers.
● Met with haulers after each service month to debrief.

May Pilot
Summary:
May was the first month of the pilot service. Flyers were distributed a week and a half before the service.
Residents called the hotline to RSVP a spot and schedule a pick up time for one day this month. Trash for
Peace staff delivered tags to residents to stick to their unwanted items so they could be identified for
pick-up. May 25th Junk It serviced Gateway Park and Sequoia Square. May 31st Frog and Toad serviced
Multnomah Manor and The Ellington. There was a lot of interest from residents as the word spread and
Junk It and Frog + Toad shared it was a success as this was the first month.

Data:
Junk It

Took approximately 2 cubic yards from Sequoia and appx 12 cubic yards from Gateway. Estimated 2800

pounds.

Frog and Toad

Unloaded 2,040 lbs at ECR, approximately another 300 lbs of items stayed in the truck for donations. Of

those items, the following were diverted for donations: Chair, table, 3 boxes of books, 2 bags of clothing,

glass display case, 2 lamps.

#of pounds of material collected (Total): Estimated 5,140 pounds
%of pounds diverted (reuse/donation and recycling): 80-90%

#of people reached directly - Junk It - Gateway
5 households

#of people reached directly - Junk It - Sequoia
2 households

#of people reached directly - F+T - The Ellington
3 households



#of people reached directly - F+T - Multnomah
Manor 3 households

#of people reached indirectly - Junk It - Gateway
144 units

#of people reached indirectly - Junk It - Sequoia
52 units

#of people reached indirectly - F+T - The Ellington
263 units

#of people reached indirectly - F+t - Multnomah
Manor 53 units

June Pilot
Summary:

Junk It serviced June 30th and Frog and Toad June 27th. Similar to the first month Trash for Peace staff
posted flyers a week and half before. This month there weren't any tags. The other changes that were
made was the RSVP. Residents who needed help removing unwanted items would call the hotline
(managed and dispatched by Trash for Peace staff) and residents who didn’t need support didn’t have to
schedule an appointment and could leave their items in the marked enclosures or in front of their
apartment depending on the housing site (we worked with property management to designate this).
Contact information cards were created so they could be handed out to residents if they had additional
questions. Junk It and Frog and Toad shared that this month was slower, but they spent their time driving
around the housing sites letting people know about the free service.

Data:
Junk It

Collected 3 cubic yards this month (about 250 pounds).

Frog and Toad
860 lbs of items were taken to ECR, with the following items being saved for donation: 2 bed frames, a

coffee table, 4 boxes of books, several sets of crutches, one desk, and a toaster oven to be donated to

Habitat.

#of pounds of material collected (Total): 1,110 pounds
%of pounds diverted (reuse/donation and recycling): 80-90%



#of people reached directly - Junk It - Gateway
0 households

#of people reached directly - Junk It - Sequoia
0 households

#of people reached directly - F+T - The Ellington
1 household

#of people reached directly - F+T - Multnomah
Manor 1 household

#of people reached indirectly - Junk It - Gateway
144 units

#of people reached indirectly - Junk It - Sequoia
52 units

#of people reached indirectly - F+T - The Ellington
263 units

#of people reached indirectly - F+Tt - Multnomah
Manor 53 units

July Pilot
Summary:
Junk It serviced between 2-3 days out of the month and Frog and Toad 1 day (July 26th and 28th). Trash
for Peace flyered a week before the service dates. Based on feedback the changes that were made
involved having a larger time frame for residents to RSVP for items to be collected, as opposed to just 1-2
days like the previous months. When residents would call the hotline a Trash for Peace staff would call
back to confirm and then add their information to a google sheet to let Junk It or Frog and Toad know as
soon as possible who and at which site a collection request had been made. This allowed for quicker
communication between the residents and junk haulers, and allowed for items to be collected within
24-48 hours. This was in addition to the one day of consistent collection during designated times at each
site as well.

Data:
Junk It
Total weight of the items collected was about 350 pounds. For all days approximately 5 cubic yards was
picked up (using the mattresses as a guideline, the average mattress is a cubic yard).



At Sequoia Square on 7/28, Junk It picked up 7.5 cubic yards. In total, Junk It collected about 2500
pounds.

Frog and Toad

760 lbs of items were taken to ECR and the following was saved for donation: the vanity, boxes of

clothing, dining table, dining chairs, and bookshelf.

#of pounds of material collected (Total): An estimated 3260 pounds
% of pounds diverted (reuse/donation and recycling): 80-90%

#of people reached directly - Junk It - Gateway
1 household + 1 household off-site SE 132nd

#of people reached directly - Junk It - Sequoia
3 households

#of people reached directly - F+T - The Ellington
5 households

#of people reached directly - F+T - Multnomah
Manor 1 household

#of people reached indirectly - Junk It - Gateway
144 units

#of people reached indirectly - Junk It - Sequoia
52 units

#of people reached indirectly - F+T - The Ellington
263 units

#of people reached indirectly - F+Tt - Multnomah
Manor 53 units

* Indirect: based on units at apartment complex

City of Roses (COR)

City of Roses was the third hauler partner and collected a total of 19 cubic yards throughout the entire

pilot. COR’s role was important in this pilot as they would go two days after the main day of the service

event to pick up the remaining unwanted items. COR went to every enclosure at each site and took

photos of items that were picked up (photos below).



Grand total of items collected: 9,510 pounds. Including the 19 cubic yards from City of Roses,

the grand total comes to an estimated: 13,310 pounds

Grand total of households serviced directly: 26 households, approximately 80 community

members

Grand total of units service indirectly: 512 units, approximately 1,500 community members

Grand total of material diverted (including reuse/donation and recycling): 80-90%

Overall qualitative feedback:
The feedback in this pilot was important; to hear from residents, resident coordinators, property

managers and haulers. It was a team effort to have this service for many residents who don’t have access

to these kinds of supportive services and resources. Three property managers took a survey providing

their feedback on how the service went for their sites, and below are a couple of highlights from

property managers sharing their experience:

- “The pilot program was a tremendous success at Gateway Park Apartments. On average, we spend

approximately $4000 a month on garbage service. This does not cover the amount that we pay for hauling

large items that do not fit in the trashcan. Hauling is and can be very costly for the building, hauling away

furniture appliances and items that are too big to be thrown away often cost us an additional $300 to $500

a week.”

- “The pilot program ran very smoothly, allowing residents to get rid of items that they otherwise would not

be able to. Since we are a low income building, many residents cannot afford to pay the price to have items

hauled away. The building does not want to absorb the cost of hauling big items, so if we can bill back to

the resident this can cause a financial hardship. With this program, that eliminates both the buildings

accrued cost, and also in some cases the residents possible accrued cost as well. This pilot program would

be very beneficial for us moving forward, in that the management, residence, and building owners greatly

appreciate the hard work everyone put forth to make this program successful.”

Residents also shared their appreciation and gratitude for this service, telling us that it was extremely
helpful in allowing them to finally get rid of items they had struggled to get rid of for months. One
resident called our hotline just to share her gratitude!

Overall successes and challenges:
This pilot project was overall successful. We heard only positive feedback from residents and property
managers. The extra support moving items was really appreciated by residents and support staff on site
(resident services and property managers).

The Trash for Peace RSVP/dispatch team had a manageable number of calls and requests for support,
and the hauling partners shared that they had plenty of capacity to collect requested items, and that of
those items, nearly 80-90% of all material collected was diverted - this includes items being recycled or
donated for reuse.

Outreach is nearly always a challenge, as it is difficult to find the best method of sharing information
about services with a large community. However, a combination of text, flyering (door-to-door if

https://docs.google.com/spreadsheets/d/1U1bzmgY-TMw5WNCIy8FigJpX521lKNIl1pIs6Noxax8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1U1bzmgY-TMw5WNCIy8FigJpX521lKNIl1pIs6Noxax8/edit?usp=sharing


possible), calling, and email and newsletter blasts is usually pretty effective, but we still had folks sharing
that they wish they’d known about the collection opportunities ahead of time. On the days that Frog &
Toad and Junk It were on-site, they had the opportunity to talk to residents as they had more questions
about the pilot service. They helped residents the day of with removing their unwanted materials.

It was also very beneficial to be able to connect with more residents, understand their needs and
concerns, and work collaboratively to create an effective system for not just bulky waste collection, but
for diversion, reuse, and repair. We are hoping that future efforts could include a redistribution of
unwanted items to more multifamily residents in need of those items directly.

Finally, the junk hauling partners, resident coordinators, and property managers were all really
wonderful to work with, and because of this pilot, the hauling partners and Trash for Peace were able to
establish a mutually beneficial and what we hope to be a long-lasting collaborative relationship that will
help foster future opportunities and more equitable collection and diversion of bulky waste  in our
region.

Next Steps:
Overall, we found that for Bulky Waste collection, a combination or hybrid of consistent collection (such
as monthly or bi-monthly), RSVP’s for residents to request assistance, and quarterly collection events
that include education and information distribution would be the most effective. Again, there are many
opportunities to also include redistribution of unwanted items to community members in need.  This
pilot showed that not only can this type of collection be more equitable and supportive for residents by
providing a relatively easy-to-coordinate and implement opportunity for collection assistance (the RSVP),
but it proved that the ability to divert nearly all of these items from the landfill is remarkable and worth
noting and scaling.

Links to photos

Photos from COR: link here

May

Junk It:

Pictures of Sequoia

https://app.companycam.com/galleries/QZ3T4UHk

Pictures of Gateway

https://app.companycam.com/galleries/UfWvPAb

and

https://app.companycam.com/galleries/SzEomTnL

Frog and Toad:

https://drive.google.com/drive/folders/1yHI-RJKTH58htgkOgMyBtdaZLUTos5ZO?usp=sharing
https://app.companycam.com/galleries/QZ3T4UHk
https://app.companycam.com/galleries/UfWvPAbP
https://app.companycam.com/galleries/SzEomTnL


June

Junk It:

Pictures of Gateway
https://app.companycam.com/galleries/frguL9d9

Pictures of Sequoia

https://app.companycam.com/galleries/FYYsE8oP

Frog and Toad:

July

Junk It

Gateway Pics

https://app.companycam.com/galleries/y2XhNch3

Gateway off-site Pics SE 132nd

https://app.companycam.com/galleries/XpSTZMHc

Sequoia Pics

https://app.companycam.com/galleries/FErW2kjg

Frog and Toad

Photo of flyers in The Ellington:

https://app.companycam.com/galleries/frguL9d9
https://app.companycam.com/galleries/FYYsE8oP
https://app.companycam.com/galleries/y2XhNch3
https://app.companycam.com/galleries/XpSTZMHc
https://app.companycam.com/galleries/FErW2kjg

